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 A B S T R A C T  
One of the most important aspects of employee engagement is the focus on 
managing new organizational dynamics. The purpose of this study is to analyze 
narratively and simultaneously the influence of employee leadership and 
organizational commitment on employee performance at PT Bank Rakyat 
Indonesia. The method used is quantitative and survey methods, data collection is 
done through questionnaires. The respondents of this study are a combined sample 
that includes all permanent employees. A total of 38 people used single regression 
and multiple regression methods in data analysis to test the relationship and 
influence of independent variables on dependent variables. The findings show that 
employee leadership and one-time management commitment have a significant 
impact on improving employee performance. However, the noble side of a servant 
has signs that are not included in the category of goodness, namely the romantic 
side. Management hopes that this can encourage managers to give praise regularly, 
not only for big achievements but also for small things that support improving 
employee performance. 
 
A B S T R A K  
Salah satu aspek terpenting dari keterikatan karyawan adalah fokus pada 
pengelolaan dinamika organisasi baru. Tujuan dari penelitian ini adalah untuk 
menganalisis secara naratif dan simultan pengaruh kepemimpinan karyawan dan 
komitmen organisasi terhadap kinerja karyawan di PT Bank Rakyat Indonesia. 
Metode yang digunakan adalah metode kuantitatif dan survei, pengumpulan data 
dilakukan melalui kuesioner. Responden penelitian ini adalah sampel gabungan 
yang mencakup semua karyawan tetap. Sebanyak 38 orang menggunakan metode 
regresi tunggal dan regresi berganda dalam analisis data untuk menguji hubungan 
dan pengaruh variabel independen terhadap variabel dependen. Temuan penelitian 
menunjukkan bahwa kepemimpinan karyawan dan komitmen manajemen satu kali 
memiliki dampak yang signifikan terhadap peningkatan kinerja karyawan. 
Namun, sisi mulia seorang pelayan memiliki tanda-tanda yang tidak termasuk 
dalam kategori kebaikan, yaitu sisi romantis. Manajemen berharap bahwa hal ini 
dapat mendorong para manajer untuk memberikan pujian secara teratur, tidak 
hanya untuk pencapaian besar tetapi juga untuk hal-hal kecil yang mendukung 
peningkatan kinerja karyawan. 

 
This work is licensed under a Creative Commons Attribution 4.0 International License. 
 
INTRODUCTION 

Banks are the main financial institutions in the economy (Qadariyah & Permata, 2017). 
Banks take money from the general public in the form of savings and transfer it to the public in 
the form of loans. (Manurung, 2024). The main function of banks is to accept deposits and 
provide credit (Karunia, 2016). 

In financial services and insurance, finance plays a major role in the economy (Handayani 
& Abubakar, 2017). Banks collect money from the public and distribute it based on the amount  
(Muhamad Turmudi, 2017). Financial activity affects economic growth. If savings increase, the 
economy grows well, but debt also increases (Saharuddin, 2017). 
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Customers are people or business entities that use financial goods and services. According 
to Law No. 10 of 1998, consumers use financial services. Customers play an important role 
because the money they save is very important for bank operations. 

Most of the customers come from small and medium communities, including those living 
in remote areas, because the Bank focuses on serving underprivileged communities with access 
to financial services. (Ahmadi, 2018) The Bank develops products and services for the needs of 
indigenous and remote communities to reach more people. The Bank's success is also the result 
of the efforts of its employees (Pandaleke et al., 2021). 

The financial performance of a bank needs to be analyzed to determine its level of health 
(Prasetya & Suwarno, 2024). This analysis is important to assess the bank's ability to carry out 
banking operations and minimize its obligations based on applicable laws and regulations. 
Bank health includes the ability to work efficiently in all financial activities (Tambuwun et al., 
2015). 

Human resources in the financial sector are heavily influenced by managers 
(Burhanuddin, 2015). Good leaders communicate well, have a clear vision, and manage change 
to help employees adjust to difficulties (Riski et al., 2023). Employee loyalty and awareness 
increased as a result of fair and transparent management, which had a positive impact on the 
bank's profits (Ilmi et al., 2023). 

The success or failure of a company is influenced by the actions of its employees and 
managers (Octavia & Savira, 2017). Employee performance can be influenced by motivation, 
encouragement, and support from superiors and coworkers. A leader can perform better by 
empowering and praising (Susanti, 2021). 

In the financial sector, most of the money comes from lending and collecting savings. 
Management and staff practices have a strong influence on customer service. Unstable results 
affect the stability of the company and require a review of business strategies (Yuliaty et al., 
2020). 

Employee actions related to completing their tasks. This needs to be studied to find out 
the cause. Factors such as leadership style, low involvement, and a hostile work environment 
can affect performance (Plangiten, 2013). The role of employees in organizations and businesses 
is very important. It is a sign of employee quality assessment and productivity maintenance 
(Nidaul & Ida, 2016). Employees who perform well are entitled to receive recognition or awards 
from the company (Rio & Dharmawan, 2020). 

 Employment is a major factor that influences the success of a business (Suarmawan, 
2015). Factors that influence performance include energy, knowledge, job design, people, 
motivation, leadership, organizational culture, efficiency, environment, honesty, commitment, 
and job learning (Purwanto et al., 2020). The authors also conducted a pre-study survey of 
employees to obtain their opinions on work-related issues. 

Some key factors for improving employee performance include employee leadership and 
company loyalty. (Daeli et al., 2024) Managers must guide subordinates to achieve goals, but 
organizational commitment drives employee enthusiasm (Perkasa & Herawaty, 2021).  

In addition to effective leadership, organizations need leaders who support the needs of 
the team and develop employees. A good leader can increase employee knowledge and 
influence their morale and performance. Each leader has a leadership style that is relevant to the 
culture and work of the organization. Leadership effectiveness has a positive impact on 
employee motivation, engagement, and performance. (Rasmuji & Putranti, 2017) 
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The research conducted shows that employee leadership is related to employee 
performance in Pekayon Jaya Village, and the research also shows the benefits of staff leaders at 
TV Republik Indonesia East Kalimantan. The purpose of staff leadership is to serve students 
with spiritual moral standards (Widiyastuti & Arikunto, 2015). 

According to research, organizational commitment affects employee performance and 
also shows a positive influence of organizational commitment. (Muis et al., 2018) Organizational 
commitment is related to employees' pride in their work and organization. 

Prior to the study using the purposive sampling method, namely random sampling at 
employee meetings, research showed that employee leadership style improved their 
performance, but did not find significant benefits from employee leadership style  (Hermanto, 
2015). 

Servant leadership is leadership that begins with a sincere desire to serve and focuses on 
the needs of followers (Mira & Margaretha, 2012). A good leader has the qualities of honesty, 
integrity, and humility. And maybe a pattern. Employee leadership is closely related to 
organizational commitment. If an employee supports the goals of the organization and wants 
to stay there, it is called organizational commitment (Darmawan, 2016). Good managers can 
increase engagement by creating a positive work environment, providing fair compensation, 
and maintaining communication. Some factors that influence organizational loyalty include: job 
responsibilities, promotion opportunities, appearance, and behavior. When it comes to new 
employees, orientation will improve if employees are well managed (Anifah & FoEh, 2022). 

The results of interviews with HR supervisors and credit RMs showed that the lack of 
promotion opportunities, clarity of career paths, and appreciation from the organization made 
them feel trapped. They stayed not because they wanted to, but because they were forced to, 
which reflects a weak commitment to the organization  (Prawitasari, 2016). 

As this study shows, organizational commitment including affective, persistence, and 
cultural commitment has a positive, significant impact on employee performance and problem 
solving at work (Ilim Nafisatul et al., 2024). 

Apart from issues related to employee leadership, it is believed to affect employee 
performance (Jufrizen, 2018). All employees, including managers, must be committed to 
achieving organizational goals. Organizational commitment is the degree to which people 
understand the organization and its goals. Commitment is an important attitude that enhances 
performance and the desire of people to remain in the organization. Organizational commitment 
is the willingness of members to make decisions and try to carry them out. In accordance with 
the needs of the organization (Damri, 2017). 

Commitment is important for a person because it measures stability and responsibility in 
different situations. Without commitment, there is no fit. A good organization has highly 
engaged members, which increases productivity. Incentivizing hard-working employees can 
also be beneficial for human turnover (Sinaga sarman, 2020). 

Included in the research problem statement is a description of employee leadership, 
organizational commitment, employee performance, and how leadership and organizational 
commitment affect employee performance. 

The purpose of this study is to determine how employee leadership, organizational 
commitment, employee performance, and innovation affect employee performance (Karyawan, 
2016). Another objective of this study is to determine the extent to which employee leadership 
and organizational commitment simultaneously affect employee performance. This study is 
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expected to increase knowledge about human resource management and provide information 
on how to improve systematic employee performance in banking companies. 

Management is the art and science of organizing which includes planning, organizing, 
coordinating, monitoring, and controlling to achieve organizational goals through the work of 
human resources (Darim, 2020). Management is also the process that businesses use to carry out 
activities to achieve those goals (Adolph, 2016).  

Planning, organizing, leading, and managing are administrative tasks. Human resources 
(HR) are very important for a company because the success of achieving its goals depends on 
the abilities of its employees. Therefore, HR management must be given special attention. 

Human resource management is a technique that manages employees as assets to gain an 
advantage over competitors. It focuses on skill enhancement, productive work environment, 
and employee engagement (Muktamar et al., 2024). 

Human resource management has many functions in a company, such as administrative 
functions involving planning, organizing, leading, and controlling. In addition, there are 
administrative functions such as acquisition, development, compensation and protection of 
human resources, recruitment, Care, education and termination. 

Leadership is important in organizations and businesses with different defined 
characteristics, such as employee leadership, which describes the actions, philosophies, skills, 
and attitudes of a leader. Servant leadership is a leadership model that emerged to address the 
issue of student trust in leaders. This model transforms leaders into servants who meet the needs 
of employees and put employees first. A staff leader is a leader who focuses on performance, 
employee development, and meeting ethical and spiritual standards, without specific 
guidelines. 

Servant leaders are sensitive to student needs, listen to ideas, heal emotions, are decision 
makers, are persuasive, and have the ability to create and encourage employee development. 
Organizational commitment is an individual or employee's attitude that shows respect and 
commitment to the organization. Organization, goal achievement, and member retention are 
important. 

The components of organizational commitment are commitment, continuity, and cultural 
commitment, and affective commitment increases the emotional attachment and loyalty of 
employees to the organization. Commitment is the desire of individuals to remain members of 
the organization because they consider they must continue to work, while moral obligation is 
the moral obligation to continue to work for the organization (Saputri, 2019). 

Employee Work is the result of work, measured by the accuracy of work, consistency of 
work hours, attendance, and level of cooperation, which is influenced by employee leadership 
and organizational commitment. 
 
RESEARCH METHOD  

When conducting research, the first step is to determine the purpose of the research. The 
research topic is the main topic, which includes the problem that needs to be solved or explained 
(Mutiah et al., 2022). Research uses systematic methods and approaches to achieve solutions and 
obtain objective data through steps such as problem definition and data analysis. Research 
methods are the process of collecting and processing data to achieve goals, and quantitative 
research studies. Using questions, interviews, or observations. 

Quantitative descriptive research methods are carried out with the aim of describing the 
characteristics of employee leadership, organizational commitment, and employee performance 
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using a cross-sectional design. Variable management is carried out with the aim of determining 
the type, sign and scale of variables in order to test hypotheses according to the research title 
and measure variables as much as possible. Population is something or an event that has specific 
Subject characteristics being studied, but the sample is part of the population used to present 
the research results. The measurement scale of variables in this study is nominal, ordinal, spatial, 
and ratio, which are used to measure individual attitudes and opinions using the Likert scale. 
 
DISCUSSION 

Servant leadership is a powerful model for managing problems. Servant leaders put the 
needs of those they lead above their own, are service-oriented, and act on moral and spiritual 
principles. Spears says these leaders are driven by a natural desire to serve. 

Organizational commitment is the psychological perspective of employees regarding their 
relationships at work. Employee performance is a reflection of the abilities, skills, and 
performance outcomes that an employee demonstrates while carrying out their duties and 
responsibilities at work, and it is important for employee satisfaction and retention. As a 
measure, employee performance reflects their commitment and contribution to achieving 
company goals. 

The purpose of the multiple linear test is to identify a strong relationship between 
independent variables that can cause the regression coefficient to become unstable and increase 
the error. 

The multicollinearity test aims to determine whether there is a correlation or relationship 
between independent variables in the regression model. The variance inflation factor (VIF) value 
is used to determine whether there is multicollinearity between the independent variables in 
this study. 

The heterogeneity test determines the inconsistency of residual changes from one 
observation to another. This is called homoscedasticity if the residual variance between two 
observations is the same, and heteroscedasticity if not. A good regression model is one that is 
homoscedastic or does not experience heteroscedasticity problems.  

The results of the study showed that employee leadership can improve employee 
performance through participation and inclusion. Other studies have confirmed that this 
leadership creates a positive work environment. This study shows that employee leadership can 
improve organizational performance and increase employee job satisfaction and well-being. 
Employee leadership is very important, and can create a positive work environment and 
encourage employee satisfaction and participation in management. Research shows that 
organizational commitment improves performance. According to previous studies, employees 
have found a relationship between job satisfaction and engagement. 

The company's commitment to employee performance is beneficial, with highly engaged 
employees more likely to be productive and contribute to achieving company goals. The lowest 
score on the employee leadership index is when leaders are not appreciated, employees will not 
appreciate them, and this will have a negative impact on performance. that 

Managers should be more proactive in recognizing employee achievements, because 
recognition is motivating, creates a positive environment, and increases loyalty and enthusiasm 
in working. 
Many employees dislike open work opportunities, which has a negative impact on motivation 
and productivity, so companies need to increase their support for employee engagement. 
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CONCLUSION. 
This study was conducted with a sample of employees, Indonesia Through multiple 

regression analysis. The results of the study indicate that employee leadership has a positive 
effect on employee performance in a company or agency. Employee leadership can increase 
employee motivation by considering employee needs and aspirations. 

Organizational stability is very important to improve employee performance, so employee 
performance, both impactful, formal, and sustainable, can have a positive impact on achieving 
company goals. 

The benefits of employee leadership and commitment to management simultaneously 
contribute more to improving employee performance, the rest is influenced by other factors. 

There needs to be an increase and give awards to employees who perform better. 
The goal is for management to encourage leaders to be more proactive in their efforts, not 

only in the short term. Not for big achievements, but for small things that support the work. 
Gratitude can be expressed through various methods, such as providing direct feedback or 
celebrating team meetings. 

Most workers expressed dissatisfaction with the direction of career development. It is 
recommended that companies clarify career paths for their employees to ensure that they have 
a clear vision. This can increase employee motivation, engagement, and support. 
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